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OVERVIEW

The Shocker Track Club Youth Team operates under the auspices of the Shocker Track Club Board of Directors.  The leadership positions defined and described herein are designed to provide oversight and guidance to the Shocker Track Club Youth Team by working with the Executive Committee of the Shocker Track Club, Inc. 
Individuals interested in the positions shall complete an application expressing their interest in a position or positions.  Submitted applications will be reviewed by the Shocker Track Club, Board Executive Committee, or designee.  Interviews may be held with applicants to determine their suitability for a position or positions.
YOUTH TEAM MISSION

The Mission of the Shocker Track Club Youth Team is to provide opportunities for youth to compete in track and field from an introductory level, to high-level competition, under the framework of USATF guidelines.

Oversight, Coaching, and Support is performed in a way that:

- Provides opportunities for participating youth to have fun,

- Provides opportunities for youth to improve as track and field athletes, and

- Teaches youth to set goals and develop character through sportsmanship,

So that:

- Youth participants develop a life-long love of the sport,

- The club develops the best youth athletes in the community,

- Youth participants develop to their fullest potential, and grow to become responsible athletes and citizens.

SHOCKER TRACK CLUB YOUTH LEADERSHIPS POSITIONS
LEADERSHIP POSITION AND GENERAL RESPONSIBILITIES

Director



Leader of the Youth Team; Liaison with STC BOD
Assistant Director


Supports responsibilities of Director
Head Coach



Coordinates coaching strategies and practices
Coaches



Delivers coaching strategies through practices and follow-up
Team Mom/Dad


Oversees administrative responsibilities
Communications Specialist
Responsible for marketing Youth team activities
Assistant Team Mom/Dad

Assists Team Mom/Dad as necessary
Team Parents


Supports the activities of Youth team leaders 
ORGANIZATIONAL STRUCTURE
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Director
This position serves at the pleasure of the Executive Committee of the Board of Directors of Shocker Track Club (STC).  Individuals interested in this position must apply to the President of the Board of Directors of the Shocker Track Club.  Appointments are for typically one (1) year terms that are renewable.
The selected candidate must – 

· Be a current USATF (assigned to Missouri Valley Association and Shocker Track Club) member.
· Complete and pass a USATF background check. 
It is strongly recommended that the selected candidate complete the “Fundamentals of Coaching Track and Field” course at www.NFHSlearn.com
The selected candidate will lead the STC Youth program by - 

1.
Following and implementing the Mission of the Youth Team.

2.
Stressing fun, safety, and effective instruction, to help create an environment that promotes learning, encourages a love of the sport, promotes an attitude of encouragement toward other team members with a Shocker Track “Club”/Team mindset, and motivates athletes to come out year after year.
3. Being responsible for overseeing the STC youth program by coordinating the registration process, planning meets, facilitating meet registration for youth members, communicating with the STC BOD and STC Youth team parents, and facilitating practice and training activities for athletes and coaches. 
4. Being responsible for ensuring that the coaching, training and practice activities as developed by Wichita State University Track and Field Coaches are implemented by the STC Youth Coaches.

5. Overseeing membership activities and coordinating with the STC Youth Team Mom/Dad and the President and Treasurer of the STC Board of Directors.

6. Facilitating the acquisition of USATF memberships for athletes.
7. Overseeing the STC Youth fundraising program within the framework developed by the STC Board of Directors.  
8. Serving on the STC Board of Directors Fundraising Committee.  
9. Reporting to the STC Board of Directors and serving as a liaison between the STC Board and the STC Youth Team Leadership members.  
10. Supervising STC Youth Coaches and other volunteers to the STC Youth program.
11.
Developing and administrating the STC Youth team budget, develop and maintain cash-flow spreadsheet, develop revenue and expenditure plans (budget)
12. Facilitating parents’ meetings.
13. Attending STC Youth practices and facilitating coaches’ meetings on a regular basis to ensure that coaches and ready and prepared to work with STC Youth athletes.
14. Attending STC Youth meets in which STC Youth athletes are competing
15. Unless necessary, prudent and appropriate, refrain from officiating at track meets in which STC Youth athletes are competing.  (It is understood that at some meets many attending adults are asked to serve as volunteer officials.  However, it shall be understood that the primary duty of the STC Youth Director is to provide support to STC Youth athletes.)
16. Performing as Meet Director for STC Youth home meets,
17. Performing other duties as assigned by the Shocker Track Club Board of Directors Executive Committee or designee.
Assistant Director
This position serves at the pleasure of the Executive Committee of the Board of Directors of Shocker Track Club.  Individuals interested in this position must apply to the STC BOD President.  Appointments are for typically one (1) year terms that are renewable.
The selected candidate must – 

Be a current USATF (assigned to Missouri Valley Association and Shocker Track Club) member
Complete and pass a USATF background check. 
It is strongly recommended that the selected candidate complete the “Fundamentals of Coaching Track and Field” course at www.NFHSlearn.com
The selected candidate will assist the Director of the STC Youth program in leading the STC Youth program by - 
1. Following and implementing the Mission of the STC Youth Team.
2. Reporting to the Youth Team Director
3. Stressing fun, safety, and effective instruction, to help create an environment that promotes learning, encourages a love of the sport, promotes an attitude of encouragement toward other team members with a Shocker Track “Club”/Team mindset, and motivates athletes to come out year after year.
4. Being co-responsible for overseeing the STC youth program by coordinating the registration process, planning meets, facilitating meet registration for youth members, communicating with the STC BOD and STC Youth team parents, and facilitating practice and training activities for athletes and coaches. 

5. Being co-responsible for ensuring that the coaching, training and practice activities as developed by Wichita State University Track and Field Coaches are implemented by the STC Youth Coaches.

6. Overseeing membership activities and coordinating with the STC Youth Team Mom/Dad and the President and Treasurer of the STC Board of Directors.

7. Facilitating the acquisition of USATF memberships for athletes.

8. Overseeing the STC Youth fundraising program within the framework developed by the STC Board of Directors.  

9. Serving on the STC Board of Directors Fundraising Committee.  

10. Co-Supervising STC Youth Coaches and other volunteers to the STC Youth program.

11. Co-Developing and administrating the STC Youth team budget.
12. Co-Facilitating parents’ meetings.
13. Attending STC Youth practices and assisting in facilitating coaches’ meetings on a regular basis to ensure that coaches and ready and prepared to work with STC Youth athletes.
14. Attending STC Youth meets.
15. Performing as Co-Meet Director for STC Youth home meets.
16. Unless necessary, prudent and appropriate, refrain from officiating at track meets in which STC Youth athletes are competing.  (It is understood that at some meets many attending adults are asked to serve as volunteer officials.  However, it shall be understood that the primary duty of the STC Youth Assistant Director is to provide support to STC Youth athletes.)
17. Being responsible for carrying out the duties that the STC Youth Director is unable to fulfill.  

18. Performs other duties as assigned by the Shocker Track Club Board of Directors Executive Committee or designee.

Head Coach

The Head Coach serves at the pleasure of the Executive Committee of the Board of Directors of Shocker Track Club and reports to the Director of the STC Youth program.  Individuals interested in this position must apply to the STC President and Director of STC Youth program.  Appointments are for typically one (1) year terms that are renewable.

The selected candidate must – 

Be a current USATF (assigned to Missouri Valley Association and Shocker Track Club) member.

Complete and pass a USATF background check. 

Be experienced in working with youth track and field athletes of various ages.

It is strongly recommended that the selected candidate complete the “Fundamentals of Coaching Track and Field” course at www.NFHSlearn.com
The selected candidates will provide oversight of youth coaching services for the STC Youth program by - 

1. Following and implementing the Mission of the STC Youth Team.

2. Stressing fun, safety, and effective instruction, to help create an environment that promotes learning, encourages a love of the sport, promotes an attitude of encouragement toward other team members with a Shocker Track “Club”/Team mindset, and motivates athletes to come out year after year.

3. Being responsible for ensuring that the coaching, training and practice activities as developed by Wichita State University Track and Field Coaches are implemented by the STC Youth Coaches.

4. Recruit coaches and identify events we will coach given the available coaches
5. Relaying information pertaining to meet day entries to parents, etc.  

6. Tracking daily progress of youth team athletes to ensure that goals are met.  

7. Staying in constant communication with Director and/or Assistant Director of the STC Youth program.

8. Attending STC Youth practices and participating in coaches’ meetings on a regular basis to ensure readiness and preparedness to work with STC Youth athletes.

9. Attending STC Youth Meets in which STC youth athletes are competing/
10. Responsible for “meet day” set up at any meet.

11. Assist in establishing and organizing travel to meets.

12. Refraining from performing officiating duties at any meet in which STC youth members are competing unless coaching duties are not necessary.  (It is understood that at some meets many attending adults are asked to serve as volunteer officials.  However, it shall be understood that the primary duty of STC Youth Coaches is to provide and perform coaching support to STC Youth athletes.)

13. As warranted, assisting in carrying out the duties that the STC Youth Director or Assistant Director is unable to fulfill.  

14. Performs other duties as assigned by the Shocker Track Club Board of Directors Executive Committee or designee.

Coach(es)

Coaches serve at the pleasure of the Executive Committee of the Board of Directors of Shocker Track Club and report to the Director of the STC Youth program.  Individuals interested in this position must apply to the STC President and Director of STC Youth program.  Appointments are for typically one (1) year terms that are renewable.
The selected candidate must – 

Be a current USATF (assigned to Missouri Valley Association and Shocker Track Club) member
Complete and pass a USATF background check. 
Be experienced in working with youth track and field athletes of various ages.

It is strongly recommended that the selected candidate complete the “Fundamentals of Coaching Track and Field” course at www.NFHSlearn.com
The selected candidates will provide youth coaching services for the STC Youth program by - 
1. Following and implementing the Mission of the STC Youth Team.

2. Stressing fun, safety, and effective instruction, to help create an environment that promotes learning, encourages a love of the sport, promotes an attitude of encouragement toward other team members with a Shocker Track “Club”/Team mindset, and motivates athletes to come out year after year.

3. Being responsible for ensuring that the coaching, training and practice activities as developed by Wichita State University Track and Field Coaches are implemented by the STC Youth Coaches.

4. Relaying information pertaining to meet day entries to parents, etc.  
5. Tracking daily progress of youth team athletes to ensure that goals are met.  
6. Staying in constant communication with Director and/or Assistant Director of the STC Youth program.
7. Attending STC Youth practices and participating in coaches’ meetings on a regular basis to ensure readiness and preparedness to work with STC Youth athletes.
8. Attending STC Youth Meets in which STC youth athletes are competing
9. Refraining from performing officiating duties at any meet in which STC youth members are competing unless coaching duties are not necessary.  (It is understood that at some meets many attending adults are asked to serve as volunteer officials.  However, it shall be understood that the primary duty of STC Youth Coaches is to provide and perform coaching support to STC Youth athletes.)
10. As warranted, assisting in carrying out the duties that the STC Youth Director or Assistant Director is unable to fulfill.  
11. Performs other duties as assigned by the Shocker Track Club Board of Directors Executive Committee or designee.
Team Mom/Dad
This position serves at the pleasure of the Director of STC Youth program.  Appointments are for typically one (1) year terms that are renewable.
The selected candidate must be a current USATF (assigned to Missouri Valley Association and Shocker Track Club) member, and complete and pass a USATF background check. 
The selected candidate will provide administrative support services to the STC Youth program by assisting in - 
1. Following and implementing the Mission of the STC Youth Team.

2. Stressing fun, safety, and effective instruction, to help create an environment that promotes learning, encourages a love of the sport, promotes an attitude of encouragement toward other team members with a Shocker Track “Club”/Team mindset, and motivates athletes to come out year after year.

3. Being responsible for tracking all membership information, and USATF membership in an accurate MS Excel spreadsheet that is updated weekly (as a minimum) to ensure accuracy. 

4. Collecting money for membership fees and meets fees for athletes.  Tracks all monetary receipts and information and coordinating with the STC Board of Director Treasurer so that accurate accounting of all monies is made.

5. Collecting money for membership fees and meets fees for athletes.  
6. Assisting in the coordination of fundraising and fellowship activities.  
7. Assisting in the acquisition of USATF membership for athletes.  

8. Assisting in the coordination of fundraising and fellowship activities.  

9. Attending STC Youth practices

10. Attending STC Youth Meets and meets in which STC Youth members are participating
11. Providing other support to Director and Assistant Director of the STC Youth program as warranted and appropriate.

12. Performs other duties as assigned by the Shocker Track Club Board of Directors Executive Committee or designee.
Communications Specialist

This position serves at the pleasure of the Director of STC Youth program.  Appointments are for typically one (1) year terms that are renewable.

It is recommended that the Communications Specialist be a current USATF (assigned to Missouri Valley Association and Shocker Track Club) member, and complete and pass a USATF background check. 

The selected candidate will provide administrative support services to the STC Youth program by –
1.
Creating and maintaining internal and external communication channels

2.
Marketing STC Youth meets

3.
Constantly relaying STC news to parents and the public using appropriate media outlets

4.
Creating STC Youth brand awareness.

5. Providing other support to Director and Assistant Director of the STC Youth program as warranted and appropriate.

6. Performs other duties as assigned by the Shocker Track Club Board of Directors Executive Committee or designee.

Assistant Team Mom/Dad
This position serves at the pleasure of the Director of STC Youth program.  Appointments are for typically one (1) year terms that are renewable.
The selected candidate must be a current USATF (assigned to Missouri Valley Association and Shocker Track Club) member, and complete and pass a USATF background check. 
The selected candidate will assist in providing administrative support services to the STC Youth program by assisting the Team Mom/Dad by:
1. Following and implementing the Mission of the STC Youth Team.
2. Stressing fun, safety, and effective instruction, to help create an environment that promotes learning, encourages a love of the sport, promotes an attitude of encouragement toward other team members with a Shocker Track “Club”/Team mindset, and motivates athletes to come out year after year.

3. Providing other support to Director, Assistant Director, Team Mom/Dad of the STC Youth program as warranted and appropriate.
4. Attending STC Youth practices
5. Attending STC Youth Meets and meets in which STC Youth members are participating

6. As warranted, assisting in carrying out the duties that the STC Youth Director or Assistant Director or Team Mom/Dad is unable to fulfill.  
7. Performs other duties as assigned by the Shocker Track Club Board of Directors Executive Committee or designee.
Team Parents 

Team Parents are volunteers that can assist the STC Youth Director, Assistant Director, Team Mom/Dad, and Head Coach as necessary.  

Should there be regular and continuous contact with STC Youth athletes, the selected candidate must be a current USATF (assigned to Missouri Valley Association and Shocker Track Club) member, and complete and pass a USATF background check. 
Team Parents will assist in providing support services to the STC Youth program by assisting the Head Coach by:
1.
Following the Mission of the STC Youth Team.

2. Stressing fun, safety, and effective instruction, to help create an environment that promotes learning, encourages a love of the sport, promotes an attitude of encouragement toward other team members with a Shocker Track “Club”/Team mindset, and motivates athletes to come out year after year.
3.
Assisting in being responsible for meet day needs such as refreshments

4.
Assisting with fundraisers, 
5.
Assisting with fellowship activities and end-of-the-year celebrations, etc.  May also 
6.
Assisting coaches in practice as needed. 
7.
Attending STC Youth practices
8.
Attending STC Youth Meets in which STC Youth athletes are competing
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